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Operational Plan 2010 - 2011

A coordinated, national voice for people from 
non English speaking background 
with disability, their families and carers
Foreword by NEDA Council

NEDA is a unique organisation that brings together the strengths of cultural diversity and disability rights.  NEDA estimates that there are approximately 1 million people from non English speaking background (NESB) with disability in Australia.  Together with families and carers they form a significant and valuable part of the Australian community. But much work must be done to fully realise the rights, health and wellbeing of people from NESB with disability.  

In December 2009, NEDA released its 3 year strategic plan, Strategic Directions 2012.
The NEDA Council identified the need for the organisation to host a meeting of its governing Board – the NEDA Council – and key government and non government stakeholders to develop an Operational Plan.

The Department of Families, Housing, Community Services and Indigenous Affairs (FaHCSIA) provided funding to NEDA to facilitate a face-to-face meeting in Canberra for the development of this Plan.

It  is aimed to maintain and expand open communication with key organisations to assess the effectiveness of NEDA in meeting its goals, and provide direction where there is room for improvement. 

Due to staff transition in early 2010, NEDA Council used the opportunity of the face-to-face meeting to allow the new Executive Officer to establish herself and be provided with an opportunity to orient towards NEDA's strategic directions
The Operational Plan 2010 - 2011 clearly articulates what we aim to do over the next year to achieve the projections and aims of our Strategic Directions 2012. The cost estimations are indicative only and not inclusive of fixed human resource, administration and office costs.
Finally, the invaluable contribution of NEDA’s members and stakeholders who participated in the face-to-face meeting and afterwards to develop this Operational Plan as a collaborative project is acknowledged.
April 2010

About NEDA

The National Ethnic Disability Alliance (NEDA) is the national peak organisation representing the rights and interests of people from non-English speaking background (NESB) with disability, their families and carers throughout Australia.  It is funded by the Commonwealth Department of Families, Housing, Community Services and Indigenous Affairs to provide policy advice to the Australian Government and other agencies on national issues affecting people from NESB with disability, their families and carers. 

As a peak body, NEDA actively promotes the equal participation of people from NESB with disability in all aspects of Australian society.  It manages a range of projects relating to NESB and disability communities and works closely with State and Territory members to ensure that its policy advice reflects the lived experiences of people from NESB with disability.  In states and territories where no NESB disability advocacy agency exists, NEDA undertakes development work to establish a structure that can support people from NESB with disability, their families and carers.

NEDA has a small Secretariat and is governed by a Council of State and Territory representatives.  The majority of Councillors are people from NESB with disability, their families and/or carers.  

Terminology

To capture people of diverse language, culture and faith who form NEDA’s constituency, NEDA uses the term non English speaking background.  NEDA contends that coming from a linguistic and cultural background other than Anglo-Australian can be a great social barrier and a source of discrimination in Australia.  Similarly, the term people from NESB with disability rather than people with disability from NESB  is used as we consider cultural background (not disability) an appropriate means of developing social identity.

It is maintained that disability is a social construct and arises when a society’s infrastructure is not developed to ensure all individuals, regardless of capacity or impairment, can fully participate in society.  Thus NEDA refers to people with disability rather than people with disabilities to underline that disability is not a characteristic of an individual but a consequence of a society designed (whether consciously or inadvertently) to exclude many of its citizens from equal participation.

Key Priority 1:  Policy Advice

To realise the rights, health and wellbeing of people from NESB with disability, their families and carers through positive legislative and social policy changes.

Objective: 1.1

Effective input into government policy representing people from NESB with disability, their families and carers

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Senate  Inquiry into Planning Options and Services for People Ageing with a Disability

	submission
	May 28, 2010
	Part of general  phone and admin costs


	· Submission is reflective of consumers and carers, families’ needs

· Collaboration has occurred with NEDA members 

· The higher incident rate of disability for 45+ years of NESB community is highlighted

· Language and cultural needs are integral to planning

	Productivity Commission Disability Care and Support


	Consumers, carers, families’ consultation – including regional areas;
Teleconference with members;
submission
	October 2010
	Travel

$1500

Venues & catering

$600

Telecon-ference

$400
	· Submission is reflective of consumers and carers, families’ needs

· Collaboration has occurred with NEDA members, FECCA and multicultural sector 

· The higher incident rate of disability for 45+ years of NESB community is highlighted and reflected in costing estimates 

· Language and cultural needs are integral to costing estimates


Objective: 1.1 - continued
	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	National Secretariat Review
	Participate in review in collaboration with others, including AFDO
	As set by FaHCSIA
	Part of general  phone and admin costs
	· NEDA to ensure that people from NESB with disability are represented due to their distinct issues and needs as part of a large population group

	National Compact
	Support as a sign of good will
	April 2010
	Nil
	· NEDA to become a signatory to the National Compact

	Migration Review
	Continue to raise issues of constituency
	May 2010
	$800
	· Coordinate teleconference with key stakeholders who were part of joint submission – assess possibility of media work
· Once report has been released, meet with Minister to discuss recommendations vis-a-vis NEDA’s submission

	10 year waiting period for Disability Support Pension
	Collaborate broadly

	March 2011
	$1500 travel and campaign resources
	· Gain support from ACOSS, AFDO and other key stakeholders

· Gain Get Up support for electronic campaign

· Gain support from Parliamentarians

· Involve membership and consumers in campaign

	UN Convention on the Rights of Persons with Disability
	Focus groups
	September 2010
	$1500

Travel

venues & catering
	· UNCRPD workshops, partly to educate and also to receive feedback for reporting
· Use outcomes as input into Shadow Report (NGO response) working party


Objective: 1.1 - continued
	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Social Inclusion
	Highlight issues and needs of people from NESB with disability
	December 2010
	$600

Travel

and accom.
	· Develop links with Social Inclusion Unit and Minister Ursula Stephens – re addressing 

	
	Address inadequacy of data collection and analysis
	June 2011
	$1000

Travel

and accom.
	· With partners including FECCA and FaHCSIA follow up with key data agencies (ABS, AIHW) to improve data sets

	Federal Elections


	Identify key issues and campaign approach
	June 2010
	Nil
	· Development of election strategy including media strategy

	
	Input into election process
	May 2010
	Nil
	· Participation in AEC – Australian Electoral Commission, Disability Advisory Group


Objective: 1.2

To be informed of latest developments in international and national legal and social policy issues  

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Electronic updates


	Regular monitoring of issues and developments; 
Responses are developed as required
	Ongoing
	Case by case
	· Awareness of latest developments

· Responses include media releases, submissions, consultations, teleconferences

	Subscription to journals; sector and academic
	Identify key journals
	June 2010
	$500
	· Awareness of latest development

	
	Regular monitoring of  issues and developments


	Ongoing


	
	Already identified journals:

· FECCA, Mosaic

· MMHA, Synergy

· Link disability magazine

	
	Responses including articles are developed as required
	Ongoing
	
	· Submission of articles highlighting issues and needs of NESB community

	Mainstream Media
	Regular monitoring of  issues and developments

Responses including articles are developed as required
	Ongoing

Ongoing
	Case by case
	· Awareness of latest developments

· Responses include media releases, consultations, teleconferences


Objective: 1.3

NEDA takes a leadership role in developing legislative and/or social policy changes in key priority areas  

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Participation in select Committees


	Regular representation of issues and needs;
Responses are developed as required
	Ongoing
	Case by case
	Already identified  Committees:

· SACDI - Australian Communications Consumer Action Network (ACCAN): Standing Advisory Committee on Disability Issues
· Telstra Disability Committee

· National Emergency Warning Committee

· TISSC – Telephone Information Services Standards Council Ltd

· FECCA Disability Policy Committee 

	Initiation of teleconferences and collaboration with key stakeholders, members and non-members
	Issue based identification of key stakeholders; 
teleconferences and follow up 
	Ongoing
	Case by case
	· Joint letters with key stakeholders

· Joint submissions with key stakeholders

· Joint projects with key stakeholders


Objective: 1.4

To undertake, initiate and facilitate research

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Initiation of research projects
	Issue based identification of key stakeholders
	Ongoing
	Case by case
	· Evidence based research to strengthen representation of issues and needs of NESB community

	
	Building and maintain links with universities and other research institutes
	Ongoing
	Case by case
	Already identified  Research Project:

· Race and Disability, together with Aboriginal Disability Network (AND) University of NSW,  Disability Studies Research Centre
· NESB Women with Disability Research Project, together with University of Sydney, Data Analyst

	Research grants
	Identification of research grant opportunities
	Ongoing
	Case by case
	· Application for research grants

Already identified  Research Grants:

· ACCAN on telecommunication issues for NESB community

	Dissemination of research results
	Broad presentation of research
	Ongoing
	Case by case
	· Policy position papers are developed

· Reports are printed and launched

· Presentations at conferences 

Already identified  Conference:

· Implementing disability-inclusive development in the Pacific and Asia, September 2010


Key Priority 2:  Representation 

To develop strong high quality representation of people from NESB with disability, their families and carers

Objective: 2.1

NEDA’s constitution is active and relevant to membership

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Vacant Councillor position for Tasmania
	Inclusive representation
	June 2010
	Travel $500
	· Fill vacant Councillor position for Tasmania

	Associate membership
	Associate members enhance NEDA’s work through knowledge and expertise

	June 2010


	Part of general  phone and admin costs
	· Fill second position of Associate Membership

· Explore possibility of  Ron McCullum or Mary Crock for associate membership
· Preparation of discussion paper regarding option of expanding associate members

	Individual membership
	Explore need to expand membership
	October 2010
	As above
	· Preparation of discussion paper regarding option of individual membership, consider implications, ramifications, advantages, disadvantages 

	Expert Advisory Forum
	Explore potential usefulness / structure
	October 2010
	As above
	· Include potential of expert advisory forum into discussion paper

	Terminology CALD – NESB


	Terminology to be inclusive of all people with disability as per NEDA’s constituency and membership
	November 2010
	Part of general  phone & admin costs
	· Development of discussion paper around inclusion and exclusion of current available terminology NESB, CALD




Objective: 2.2

Strong stakeholder satisfaction with NEDA’s representation 

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Strong knowledge and collaboration between NEDA and its member organisations
	Increased consultation with member organisations
	June 2010  

annually 

	Up to $7,000 if NEDA funded
	· At least one face to face meeting with executive staff (explore self funding versus NEDA funding)

	
	Joint consumer consultations and submissions
	Ongoing


	Case by case
	· Communication and collaboration on every submission 


	
	Information about member organisations to NEDA Council
	at NEDA Council meetings
	Nil
	· EO to report on member priority areas of work and issues

	Strong knowledge and collaboration with key stakeholders, members and non-members
	Issue based identification of key stakeholders; teleconferences and follow up 
	Ongoing
	Case by case
	· Joint letters with key stakeholders

· Joint submissions with key stakeholders

· Joint projects with key stakeholders

	NEDA Newsletter
	Update on key issues, developments and projects NEDA is involved in
	May 2010

Three times per year
	Part of general  phone & admin costs
	· Newsletter is electronically published and accessible on website


Objective: 2.3

Issues are represented appropriately

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Consultation framework

	To guarantee stakeholder and membership input and cooperation
	September 2010
	Part of general  phone and admin costs
	· Development of consultation process framework for discussion



	Website 
	Website is easy to access, adheres to current best practice and standards across disabilities
	October 2010


	$800 

if change of provider for design and training
	· Exploration of better website provider, design and maintenance 



	
	Website is informative and current
	Ongoing
	Nil
	· Website is updated regularly


Key Priority 3:  Networks and Partnerships

To develop effective working partnerships across government, community and corporate sectors
Objective: 3.1

To ensure NEDA is represented at key decision making forums

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	NEDA representation in key national reference groups and forums
	Identification of key national forums and reference groups


	June 2010


	Part of general  phone & admin costs
	Already represented:
· Centrelink Disability Action Plan



	
	Increased representation by NEDA
	December 2010
	Part of general  phone & admin costs
	Assess representation possibilities on:

· National Disability and Carer Council

· Others to be identified

	NEDA direct representation
	Meetings with Ministers, Parliamentary Secretaries, Ministerial staff and Opposition, Departmental staff
	Ongoing
	Case by case
	· Communication channels between NEDA, Government and Opposition, Bureaucracy are direct and personalised


Objective: 3.2

To form strategic partnerships in delivering projects, policy advice and research outcomes

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Key strategic partnerships
	Maintain and strengthen current strategic partnerships


	Ongoing


	Part of general  phone and admin costs

	Already current partners:
· FECCA – Federation of Ethnic Community Councils of Australia

· ADN - Aboriginal Disability Network

· WWDA – Women With Disability Australia

· University of NSW,  Disability Studies Research Centre
· ACOSS – Australian Council of Social Services
· AFDO – Australian Federation of Disability Organisations 
· Refugee Council of Australia

	
	Identification of additional key strategic partners


	June 2010


	Part of general  phone and admin costs

	Assess partnership possibilities with:

· Australian Multicultural Advisory Council, DIAC – Department of Immigration and Citizenship

· National Refugee and Immigrant Women of Australia
· Children with Disability Australia

	
	Consultation and collaboration
	Ongoing


	Case by case
	Key partners are consulted and collaborated with for submissions, research projects, and campaigns around specific issues


Objective: 3.3

To develop and implement relationship building strategies

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Online forums and e-lists
	Identification of key online forums and e-lists, including academia, national and international


	June 2010


	Part of general  phone and admin costs

	Already subscribed forums and e-lists:

· AFDO members list

· OZAdvocacy, an information dissemination and discussion list for the Australian disability rights movement 
· Identify other online forums and e-lists 

Explore potential for input into other online media:

· Newmatilda, independent Australian website of news, analysis and satire

	
	Regular contributions 
	Ongoing
	
	· Widespread input into sector discussions to raise profile and explore options of relationships, partnerships

	Facebook site
	Reach out to young people from NESB with disability 
	June 2010
	$500

for design & set up
	· Building relationships with part of NEDA’s constituency currently not accesses widely

	Broaden relationship beyond disability sector
	Identification of potential relationships within broader rights community 
	June 2010


	Case by case 

	Assess relationship possibilities with:

· Human Rights sector
· Social Inclusion sector
· Trade Union sector 
· Climate Change sector

	
	Engage with broader community 
	Ongoing
	Case by case
	· Joint work (submissions, letters, campaigns)


Objective: 3.4

To support the work of member organisations and advocates working to realise the rights of persons from NESB with disability

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Joint work with membership 
	Join consultations and workshops
	Ongoing
	Case by case
	· Education and information sharing workshops

· Consumer consultations around key issues

· Cost saving, sharing

· Access to broad experiences of constituency across Australia

	Easy accessible resources
	Resources are developed and distributed via web and electronic newsletters
	Ongoing
	Case by case
	· Fact sheets

· Media and campaign kits

· Research reports

· Policy papers

	Issue campaigns
	Support consumer, member and wider community involvement as part of overall strategy of key issues
	Ongoing
	Case by case
	· Letters which can be sent off by individuals or organisations

· Explore campaign merchandise including stickers, postcards

· Explore GetUp support for electronic petition campaign


Key Priority 4:  Organisational Capacity

To strengthen our organisational capacity to deliver on our mission
Objective: 4.1

To ensure that a skilled, informed and committed Council leads NEDA

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Staff accessibility
	Staff are easily accessible to Councillors
	Ongoing
	Part of general  phone and  admin costs
	· Councillors can contact EO via 1300 number at the cost of a local phone call

· Queries and requests from Councillors are prioritised by staff

	Information to Councillors
	Easy accessible summaries with key issues and priorities
	Ongoing
	Case by case
	· Councillors are aware of NEDA’s work and positions

· Councillors are able to represent NEDA to external parties

	Training to Councillors
	Training opportunities are identified
	Ongoing
	Case by case
	· Councillors are able to gain skills through professional training 

	No Membership organisation in South Australia
	Identify and join new member
	September 2010
	Travel, 
Venues & catering

$1000


	· Organise capacity building workshop in South Australia with disability and multicultural sectors, topic option is UNCRPD
· Assess and pursue membership possibilities post workshop


Objective: 4.2

To ensure high quality staff recruitment, induction, and support processes

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Compliance with OH&S, EEO, Awards
	Regular monitoring of compliance
	Ongoing
September 2010
	Case by case
Nil
	· Identify training opportunities

· Staff and Councillors to participate in respective training

· Membership to relevant industry body and trade union

· Review compliance annually

	Staff appraisals
	Annual review
	February 2011
	Nil

$900 if external
	· EO to conduct staff appraisal

· President or External  to conduct EO appraisal

	Staff recruitment and retention
	Selection processes are transparent

Accommodation of staff needs
	Ongoing
	Case by case

	· External input on selection panels

· Staff needs and requests, including recognition of achievements are assessed against aims and needs of the organisation and sought to be accommodated if not contrary


Objective: 4.3

To ensure financial management processes are sound and risks are well managed

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Financial reporting
	Compliance with legislation and regulations
	Ongoing
	Case by case
	· Contracting of accountancy services and auditors


	Budget
	Regular monitoring
	Ongoing
	Nil
	· The budget is reviewed at each Council meeting


Objective: 4.4

To develop clear organisation policies and procedures and review them regularly 

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Policies 
	Identify missing policies
	Ongoing
	Nil
	· Missing policies are identified

	
	New policies are developed
	June 2010
	Nil
	Already identified policy:

· Representation of NEDA to external parties, staff and Councillors


Objective: 4.5

To develop and implement a “resources strategy”

	Key Issues
	Key Measures 
	Timeframe
	Costs
	Outcomes

	Office Resources
	Office equipment and other resources are up to date and efficient 
	Ongoing
	Case by case
	· The need for equipment and resources are identified and budgeted for

· Equipment is replaced when old or faulty to ensure effective work practices

· An inventory is kept in addition to an asset register

	
	Monitoring and projection of office equipment and resources
	June 2011
	Part of general  phone and  admin costs
	· Resource projection for 2011 to 2015


NEDA gratefully acknowledges the financial assistance provided by the Australian Government Department of Families, Housing, Community Services and Indigenous Affairs.
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Page 4

